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Proposal agreed and signed off by 
Chair, PSO, PRO and where 

appropriate by Directorate or partner

Research Scoping Discussion 
on prioritised research - PRO 
and PSO or HDS

Scrutiny Committee Chairs/HDS prioritise 
conflicting demands for PRO capacity

PSO, Committee Chair & HDS identify 
evidence gaps and/or info needs for Scrutiny 

and Member Development

PSO provide relevant info 
to PRO (background, 
contacts, scope)

PRO drafts Research Proposal using 
relevant  information and input  from  

stakeholders. PRO presents to Chair and 
PSO or HDS

Checklist for reviewing 
and appraising research 

projects

Inquiry topic identified on 
work programme (before 
scope has been finalised)

Revision or addition to work 
programme and Scrutiny 

Call- Ins
Member Development

HDS oversight and provision of any 
additional support or additional 

resources required.
Research commences

PRO update and brief 
HOD, PSO and Chair as 
necessary on research 
progress and issues 
arising clarification from 
PSO and progress and 
issues arisen

Draft research report

Submit Final Research report for 
inclusion in T&F Report or as 

Committee Papers

Brief PSO and Chair or HDO and other 
Stakeholders of headline findings and 
any issues that need to be spotlighted 

on or are contentious.

Present Research 
Findings/Briefing Notes to Task 

& Finish group or Committee

COMMISSIONING RESEARCH PROCESS

Discussions with 
relevant Directorate  

Managers or external 
partners

For research integral to 
T&F inquiry:

PRO presents the 
research proposal to Task 

& Finish group

PSO and Committee Chair or HDS give 
feedback to PRO. PRO refine and 

finalise research brief/proposal

PRO and PSO work to 
identify Evidence priorities

PRO and HDS Schedule 
Research and Evidence 

priorities

As research 
progresses and 

issues arise
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